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sleman@usmanee.com

Calgary

(587) 896 - SOLD

@slemanusmanee

Leveraging a unique blend of skills in sales, marketing, communication, and
web/app development. With over a decade of boxing experience, multiple
Canadian championships, and two Ringside World Titles, I bring discipline,

dedication, and perseverance to my real estate practice. I am also supported by
exceptional mentors who are part of Canada’s leading teams, ensuring you receive

unparalleled guidance and expertise.

Sleman Usmanee
REAL  ESTATE  AGENT

Sleman Usmanee | REALTOR® | slemanusmanee.exprealty.COM
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Home Seller's
ROADMAP

F o l l o w  t h i s  h i g h  l e v e l  r o a d  m a p  t o  h e l p  y o u  s e l l  y o u r  h o m e !   

1 F IND  AGENT

PR IC ING

MARKET ING

L IST ING

M a t c h  w i t h  a n  a g e n t

t h a t  y o u  f e e l

c o m f o r t a b l e   w i t h

Y o u r  h o m e  i s  o n

t h e  m a r k e t !  

Y o u r  r e a l t o r  w i l l

l i s t  y o u r  h o m e  o n

m u l t i p l e  s i t e s  

OFFERS

T i m e  t o  r e v i e w  a n d

n e g o t i a t e  o f f e r s   

UNDER  
CONTRACT

A  l e g a l  c o n t r a c t  i s

c r e a t e d  b e t w e e n  y o u

a n d  t h e  b u y e r  

Sleman Usmanee
R E A L  E S T A T E  A G E N T sleman@usmanee.com

(587) 896 - 7653
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F INAL  DETA I LS

T i m e  t o  m o v e  o u t

a n d  f i n a l i z e

p a p e r w o r k

CLOS ING

C o n g r a t u l a t i o n s !

Y o u ' v e  s o l d  y o u r

h o u s e  



HOME...
 IS WHERE 

YOUR STORY 
BEGINS

Sleman Usmanee
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INDUSTRY KNOWLEDGE

SMART NEGOTIATING 

PROFESSIONAL EXPERIENCE

CUSTOMER SERVICE

Our agents have access to a wide variety of resources that is not readily available
to the public. They can help you determine the best price and time to sell .   

With our collective experience and expertise, we can help you negotiate the best price
for your home.  

Our agents must undergo annual training and compliance to ensure that they are
up to date on any changes in legal or administrative paperwork.  

Our agents are dedicated to helping you answer any questions that arise from this
process. We treat you, how we would like you to treat us!  

F i n d i n g  a  r e a l  e s t a t e  a g e n t  t h a t  y o u  t r u s t  a n d  f e e l
c o m f o r t a b l e  w i t h  i s  a s  h a r d  a s  f i n d i n g  t h e  r i g h t  h o u s e
t o  c a l l  a  h o m e .  A  p u r c h a s e  o f  t h i s  m a g n i t u d e  i s  a  h u g e
l i f e  d e c i s i o n  a n d  y o u  w a n t  t o  m a k e  s u r e  t h a t  y o u r  r e a l
e s t a t e  a g e n t  i s  a s  i n v e s t e d  i n  t h i s  s a l e  a s  y o u  a r e .  

W e  h a v e  a  g r e a t  s e l e c t i o n  o f  a g e n t s  w h o  h a v e  o v e r  5 0
c o m b i n e d  y e a r s  o f  e x p e r i e n c e .   

FINDINGa Great agent



S e t t i n g  a  r e a s o n a b l e  l i s t i n g  p r i c e  i s  o n e  o f
t h e  m o s t  i m p o r t a n t  a s p e c t s  i n  t h e  e n t i r e
h o m e  s e l l i n g  p r o c e s s .  I f  y o u  l i s t  t o o  h i g h ,
y o u  m i g h t  n o t  g e t  a n y  o f f e r s  a n d  i t  c a n
t a k e  y o u  a  w h i l e  t o  s e l l  y o u r  h o m e .
A l t e r n a t i v e l y ,  i f  y o u  p r i c e  t o o  l o w ,  y o u
m i g h t  b e  m i s s i n g  o u t  o n  a  g r e a t e r  r e t u r n
o n  y o u r  i n v e s t m e n t .  

LISTING PRICE

Y o u  h a v e  t w o  o p t i o n s  i n  o r d e r  t o  p r i c e
y o u r  h o m e  f o r  s a l e :  

Y o u  c a n  e n g a g e  w i t h  a  t h i r d  p a r t y
h o m e  a p p r a i s e r ,  w h o  w i l l  p e r f o r m  a n
a n a l y s i s  o n  y o u r  h o m e  a n d  t h e
n e i g h b o u r h o o d .  

1 .

Y o u  c a n  g e t  y o u r  r e a l  e s t a t e  a g e n t  t o
p e r f o r m  a n  a n a l y s i s  o n  o t h e r  h o m e s
f o r  s a l e  i n  t h e  a r e a .   

2 .

WHAT DETERMINES THE PRICE?

02ESTABLISH
a Price



PREPARE 03your  Home

B e  s u r e  t o  p u t  a w a y
a n y  p e r s o n a l
p h o t o g r a p h s ,
m e m o r a b i l i a , a n d
a r t i f a c t s  a s  i t  w i l l
l o o k  l i k e  c l u t t e r  t o  a
p o t e n t i a l  b u y e r .  

Y o u  c a n  r e p l a c e
p h o t o s  w i t h  w a l l  a r t .  

T h e  w a y  y o u  s t y l e  y o u r  h o m e  c a n  b e  a  m a k e  i t  o r  b r e a k  i t  p o i n t
f o r  a  p o t e n t i a l  b u y e r .  T h e y  h a v e  t o  b e  a b l e  t o  p i c t u r e  t h e m s e l v e s
l i v i n g  i n  y o u r  s p a c e ,  s o  b e  m i n d f u l  o f  w h a t  y o u  l e a v e  v i s i b l e  t o
v i e w e r s .  

Y o u  c a n  h i r e  o r  r e n t  p r o f e s s i o n a l  p r o p s  a n d  d e c o r a t o r s  t o  h e l p
s t a g e  y o u r  h o m e .  

C o n s i d e r  g e t t i n g  p r o f e s s i o n a l  p h o t o s  t a k e n  a s  t h e s e  d e t e r m i n e
t h e  f i r s t  i m p r e s s i o n  t h e  p o t e n t i a l  b u y e r  w i l l  h a v e  o f  y o u r  h o u s e .  

HOME STAGING TIPS



OUTSIDE 
THE HOME

T a k e  c a r e  o f  t h e
l a n d s c a p i n g  ( i . e . :  c u t
t h e  g r a s s ,  w a t e r  t h e
f l o w e r s ,  t r i m  t h e  t r e e s
a n d  b u s h e s )  

R e m o v e  w e e d s  

R e p a i n t  o r  r e - s t a i n  a n y
p o r c h e s ,  e n t r y  w a y s ,  a n d
d o o r w a y s  

F i l l  i n  a n y  c r a c k s   i n  t h e
d r i v e w a y ,  s i d e w a l k s  a n d
f o u n d a t i o n  

C l e a n  o u t  t h e  g u t t e r s  o f
a n y  l e a v e s  o r  t w i g s  

 
T e s t  a l l  l i g h t i n g  f i x t u r e s
a n d  m o t i o n  s e n s o r s  

R e p a i n t  t h e  h o m e  i n  a   
n e u t r a l  c o l o u r
( p r e f e r a b l y  w h i t e )

R e m o v e  a n d  r e p l a c e  a n y
p e r s o n a l  a r t i f a c t s  

F i n d  a r r a n g e m e n t s  f o r
p e t s  a n d  c h i l d r e n ,  a n d
r e m o v e  t o y s  a n d  c l u t t e r
f r o m  m a i n  s p a c e s

M a k e  s u r e  t h a t  w a l k w a y s
a r e  c l e a r  

ChecklistPREPARING

INSIDE 
THE HOME



Finding
aBuyer



04Marketing

D o  n o t  l i s t  o n  o n e  s i t e  o n l y ,  b e  s u r e  t o  l i s t  y o u r  h o u s e   o n

s e v e r a l  d i f f e r e n t  p l a t f o r m s

B e  d e t a i l e d  i n  y o u r  d e s c r i p t i o n  

K e e p  y o u r  c a l e n d a r  a s  f l e x i b l e  a s  p o s s i b l e !  Y o u  d o n ' t  w a n t

t o  m i s s  o u t  o n  a n y  o p p o r t u n i t i e s !  

M a k e  s u r e  t h a t  t h e
p h o t o s  y o u  u s e  t o  m a r k e t
y o u r  h o m e  a r e  b r i g h t ,
c l e a r ,  a n d  c a p t u r e  a l l
a n g l e s .  

B u y e r s  w i l l  f e e l  m o r e
c o m f o r t a b l e  w i t h  m o r e
p h o t o s .   

MARKETING TIPS 



Listing
C o n g r a t u l a t i o n s !  Y o u  h a v e  o f f i c i a l l y
l i s t e d  y o u r  h o m e  f o r  s a l e .

O u r  r e a l  e s t a t e  a g e n t s  w i l l  u s e  t h e i r   
n e t w o r k  t o  e n s u r e  t h a t  y o u r  l i s t i n g  i s
a s  v i s i b l e  a s  p o s s i b l e ,  a n d  r e a c h e s  t h e
a p p r o p r i a t e  a u d i e n c e .  

I f  y o u  w a n t ,  w e  c a n  s u p p l y  a  s i g n  f o r
y o u r  f r o n t  y a r d  t o  l e t  p a s s e r b y ' s  k n o w
o f  y o u r  i n t e n t i o n s  t o  s e l l .   

M a k e  s u r e  y o u r  p h o t o s  a n d
d e s c r i p t i o n s  a r e  c l e a r ,
a t t r a c t i v e ,  a n d  r e l e v a n t .  

T h e s e  a r e  t h e  f i r s t
i m p r e s s i o n s  o f  y o u r  h o m e
t o  a  p o t e n t i a l  b u y e r .  

05



F o r  t h e  f i r s t  f e w  w e e k s /  w e e k e n d s ,  m a k e  s u r e  t h a t  y o u r  c a l e n d a r
i s  f l e x i b l e  f o r  s h o w i n g s .  T h i s  w i l l  h e l p  p r o v i d e  p o t e n t i a l  b u y e r s  a
g r e a t e r  n u m b e r  o f   v i e w i n g  o p t i o n s .   

P r i v a t e  v i e w i n g s  a s  w e l l  a s  o p e n  h o u s e  v i e w i n g s  w i l l  b e  s e t  u p
d u r i n g  t h e  f i r s t  f e w  w e e k s  o f  l i s t i n g  y o u r  h o m e .  

Y o u  s h o u l d  m a k e  a r r a n g e m e n t s  f o r  p e t s  a n d  c h i l d r e n  d u r i n g
v i e w i n g  t i m e s ,  t o  h e l p  m a k e  t h e  v i e w i n g  e x p e r i e n c e  a s  p l e a s a n t
a n d  d i s t r a c t i o n  f r e e  a s  p o s s i b l e .  
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Showings



ChecklistSHOWING

Make the beds and fluff pillows 

Throw away any garbage 

Empty out garbage cans and take out the trash

Clean the countertops and put away dishes

Declutter the home, remove any toys 

Turn on all indoor and outdoor lights

Complete the above list  (15 minute list)

Vaccum, sweep and mop the floors 

Fold or hang up visible clothing nicely

Wipe all major appliances, glass, and mirrors 

Dust any visible or reachable areas 

IF YOU ONLY HAVE FIFTEEN MINUTES

IF YOU HAVE MORE THAN AN HOUR



FINAL Steps



A t  t h i s  t i m e ,  y o u  w i l l  b e  a b l e  t o  a c c e p t  t h e  o f f e r ,  n e g o t i a t e
a n d  m a k e  a  c o u n t e r - o f f e r ,  o r  r e j e c t  t h e  o f f e r .  I f  y o u  r e c e i v e
m u l t i p l e  o f f e r s ,  y o u r  r e a l  e s t a t e  a g e n t  w i l l  h e l p  y o u  n e g o t i a t e
w i t h  t h e  b u y e r s  t o  f i n d  a  p r i c e  t h a t  y o u  a r e  h a p p y  w i t h .   

E n s u r e  t h a t  t h e  p r o c e s s  i s  t r a n s p a r e n t ,  a n d  a l l  i n f o r m a t i o n
p r o v i d e d  t o  t h e  b u y e r s  i s  a c c u r a t e  a n d  u p  t o  d a t e .   

07OFFERS
and  Negotiations



T h e  o f f e r  w i l l  o f f i c i a l l y  b e c o m e  b i n d i n g  o n c e  t h e  b u y e r  a n d
t h e  s e l l e r  b o t h  a g r e e  t o  t h e  t e r m s  i n  t h e  c o n t r a c t  ( w h i c h
i n c l u d e s  t h e  p r i c e ) .  

S o m e  t h i n g s  t h a t  n e e d  t o  o c c u r  b e f o r e  t h e  c l o s i n g  p r o c e s s
c a n  c o m m e n c e :  

H o m e  i n s p e c t i o n  1 .
T i t l e  s e a r c h2 .
F i n a l  w a l k t h r o u g h  w i t h  t h e  b u y e r  3 . 08

Under Contract
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B e  p r e p a r e d  f o r  o b s t a c l e s  a n d
h i c c u p s !  T h e y  h a p p e n  d u r i n g
t h i s  p h a s e ,  b u t  t h a t  d o e s n ' t
m e a n  t h e  s a l e  i s  o v e r .   

A t  t h i s  t i m e  y o u  c a n  s t a r t
p a c k i n g  a n d  m o v i n g  i n t o  y o u r
n e w  p l a c e !  

C l o s i n g  i s  t h e  f i n a l  s t e p  i n  y o u r  h o m e  s e l l i n g  p r o c e s s .  

D u r i n g  t h e  c l o s i n g  p h a s e  o f  t h e  s a l e ,  y o u  c a n  e x p e c t  t h e
f o l l o w i n g :  

T h e  d e e d  t o  t h e  h o u s e  w i l l  b e  d e l i v e r e d  t o  t h e  p u r c h a s e r .  1 .
T h e  o w n e r s h i p  i s  t r a n s f e r r e d  t o  t h e  p u r c h a s e r .  2 .
A n y  o t h e r  d o c u m e n t s  i n c l u d i n g  f i n a n c i n g ,  i n s u r a n c e ,  a n d
l e g a l  d o c u m e n t s  a r e  e x c h a n g e d .  

3 .

T h e  n e g o t i a t e d  p u r c h a s e  p r i c e  i s  p a i d  a n d  a n y  o t h e r  f e e s
( i . e .  c o m m i s s i o n s )  a r e  p a i d .  

4 .

C o n g r a t u l a t i o n s !  Y o u ' v e  s o l d  y o u r  h o m e !  

FINALDetails
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Closing



Notes
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